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HIGH STANDARDS + MEANINGFUL ASSESSMENT + POWERFUL INSTRUCTION = SUCCESS 
 
 
 
 

PERSONALLY KNOW AND ENCOURAGE  students as individual leaders and 
recognize their academic, citizenship and co-curricular accomplishments. 

 
ASSIST students as they learn and apply the essential skills and values necessary to be 

contributing community citizens with global perspective. 
 

CHALLENGE  students to continually stretch and grow while working with family and 
community as active partners. 



                             HIGH STANDARDS  +  MEANINGFUL ASSESSMENT +  POWERFUL INSTRUCTION  =  SUCCESS 

WHS Instructional Success Process 

WHS CIPP 2006/2007 

 
 
  

Formative & Summative 
           Assessments 
(Study the effectiveness of the plan) 

 

6) What is my plan for 
improvement? How will I 
collaborate as part of a 
Professional Learning 
Community to evaluate 
assessment results? 

4) What resources do I need & 
instructional strategies will I use to 
facilitate knowledge, skills & deep 
understanding? 

Plan for 
Instruction 

 
Resources and Strategies 

Diagnostic Assessment 
for Individual staff and 

student use 
 (leading indicators) 

3) I will personally know and 
encourage each student. My 
instructional plan will be informed 
by diagnostic assessment of 
students’ prior knowledge, personal 
history, and a WSD assessment 
profile. 

OUR MISSION 
 

PERSONALLY KNOW AND ENCOURAGE students as 
individual learners and recognize their academic, 
citizenship and co-curricular accomplishments. 

 
ASSIST students as they learn and apply the essential skills and 

values necessary to be contributing community citizens 
with global perspective. 

 
CHALLENGE students to continually stretch and grow while 

working with family and community as active partners. 

 

5) What assessments will I, and my 
team use to analyze student progress? 
What ongoing data will I/we use to 
evaluate the effectiveness of my/our 
instruction (by classroom, grade level, 
dept., school)?  

1) Identify and understand the 
STANDARDS that pertain to my content 
area. (See OSPI GLE’s, WHS Graduate 
Profile, state and national standards, L&T 
guide) 

2) What big ideas, knowledge and 
skills will students explore and need to 
deeply understand? What is it I want 
students to remember 10 years from 
now? 

Implement the 
Instructional 

Plan 



  

WHS CIPP 2006/2007 

 

Wenatchee High School Building Plan 
High Standards + Meaningful Assessment + Powerful Instruction = SUCCESS 

 

 
 
 
 



Wenatchee High School Continuous Improvement Planni ng Process:  Building Academic Component  
 

 

Date:  March 2006 
Title / Vital Few Focus:  90% of WHS students have met established district and Washington State standards by March 2007. 
WHS Desired Result: Move WHS out of AYP alert status and improve student performance at all levels. 

 

Strategies and 
Action Steps 

Who is 
responsible? 

 

Timeline 
When will this 

strategy or action 
begin and end? 

Resources 
Needed 

 

Desired Results 
What do you want to see as a 

result of these actions? 

Evidence 
of Student 
Learning 

 

1. Identify and understand the 
standards  that pertain to my 
content area. 

All staff participate in 
GLE awareness 
workshops and identify 
GLE gaps in curriculum 

Building 
Principal 

Begin September 
6, 2006; 
ongoing as needed 

Trainers in GLE’s, 
ongoing time for 
training and 
implementation 

All faculty know GLE’s and 
how to incorporate them 
into their curriculum 

Achieve 
WHS desired 
results by 
March 2007 

2. What big ideas, knowledge 
and skills  will students explore 
and need to deeply understand? 
What is it I want students to 
remember ten years from now? 

All staff identify Big 
Ideas and Essential 
Questions for their 
content areas 

Department 
Heads 

By June 2007 Training, 
department time 
before and after 
school 

All faculty teach to the big 
ideas and essential 
questions, 
faculty make the 
curriculum relevant   to 
students 

Achieve 
WHS desired 
results by 
March 2007 

All staff have access to 
and are able to interpret 
assessment data 

Building 
Principal, 
Department 
Heads  

By parent 
conferences 2006 
and again at the 
end of February 
2007 

Training, 
data provided for 
each teacher, 
smaller class sizes 
 

All faculty use assessment 
data to inform instruction 
 

3. I will personally know  and 
encourage  each student. My 
instructional plan will be informed 
by pre-assessment of students’ 
prior knowledge, personal history, 
and a WSD assessment profile. All students 

appropriately placed 
Principal, and 
counselors; 
scheduling 

Ongoing Time 
Staffing 

WHS students are 
appropriately placed with 
equal and fair access in 
appropriately sized 
classes 

Achieve 
WHS desired 
results by 
March 2007 

4. What resources do I need & 
instructional strategies will I use to 
facilitate knowledge, skills & deep 
understanding? 

All teachers are trained 
in, collaborate on, and 
use a variety of 
instructional techniques 

Building 
Principal, LIT, 
and Department 
Heads 

Identify focus by 
the end of first 
quarter; 
ongoing training to 
June 2007 

Ongoing training, 
observing, and 
sharing of best 
practices 

Each faculty member uses 
one new instructional 
strategy, observes another 
teacher, and shares one 
best practice  

Achieve 
WHS desired 
results by 
March 2007 

5. What assessments will I, and 
my team use to analyze student 
progress? What ongoing data will 
I/we use to evaluate the 
effectiveness of my/our instruction 
(by classroom, grade level, dept., 
school)? 

 All departments identify 
relevant standards 

LIT and 
Department 
Heads 

Ongoing Assessment 
profiles,  
Department 
Standards (CBA’s 
where applicable), 
time, Levels Tests, 
Lexile scores 

Faculty and departments 
develop common 
assessments that 
measure relevant 
standards 

Achieve 
WHS desired 
results by 
March 2007 

6. What is my plan for 
improvement ? How will I 
collaborate as part of a 
Professional Learning Community 
to evaluate assessment results? 

All departments collaborate 
as PLCs, using the results 
of assessment to evaluate 
effectiveness of 
instructional strategies 

Departments 
and individuals 

Begin in 
September, 
continue through 
June 2007 

Time, training in 
and awareness of 
Professional 
Learning 
Communities 

All faculty members feel 
comfortable collaborating 
in a professional learning 
community 

Achieve 
WHS desired 
results by 
March 2007 



Wenatchee High School Continuous Improvement Planni ng Process              CIRCLE:  Building | Department | Individual  

WHS CIPP 2006/2007 

 
Date:  
Title / Vital Few Focus:    
WHS Desired Result:  

 

Strategies and 
Action Steps 

Who is 
responsible? 
Who is involved?  
Who will provide 

leadership?  Who will 
provide work? 

Timeline 
When will this 

strategy or action 
begin and end? 

Resources 
Needed 

What existing and 
new resources will 

be used to 
accomplish the 

strategy? 

Desired Results 
What do you want to 

see as a result of 
these actions? 

Evidence of 
Student 
Learning 

How do you know 
you achieved the 
desired results? 

Identify and understand the standards 
that pertain to my content area. 

 
 
 
 
 

     

What big ideas, knowledge and skills 
will students explore and need to deeply 
understand? What is it I want students 
to remember 10 years from now? 

 
 
 
 
 
 

     

I will personally know and encourage 
each student.  My instructional plan  
will be informed by pre-assessment of 
students’ prior knowledge, personal 
history, and a WSD assessment profile. 

      

What resources do I need & 
instructional strategies will I use to 
facilitate knowledge, skills & deep 
understanding? 

 
 
 
 
 

     

What assessments will I, and my team 
use to analyze student progress? What 
ongoing data will I/we use to evaluate 
the effectiveness of my/our instruction? 
 

      

What is my plan for improvement? 
How will I collaborate as part of a 
Professional Learning Community to 
evaluate assessment results? 

 
 
 
 
 
 

     



Wenatchee High School Continuous Improvement Planni ng Process              CIRCLE:  Building | Department | Individual  

WHS CIPP 2006/2007 

  
  

WRITING FOCUS: 2006-2007 

 
Please note that the focus is on ONE strand, and it is a concrete 
instructional practice that everyone in the building can incorporate. 

 
* EXAMPLE * 

Date: August 2006 
Title / Vital Few Focus:   Address relevant focus h ere 

WHS Desired Result:  Address relevant desired resul t here 

 

Strategies and 
Action Steps 

Who is 
responsible? 
Who is involved?  
Who will provide 

leadership?  Who will 
provide work? 

Timeline 
When will this 

strategy or action 
begin and end? 

Resources 
Needed 

What existing and 
new resources will 

be used to 
accomplish the 

strategy? 

Desired Results 
What do you want to 

see as a result of 
these actions? 

Evidence of 
Student 
Learning 

How do you know 
you achieved the 
desired results? 

What resources do I need & 
instructional strategies will I use to 
facilitate knowledge, skills & deep 
understanding? 

All faculty will 
incorporate 
writing 
organizational 
strategies into 
their curriculum 
content 
 
 
 

All individual 
faculty and all 
departments 

September 2006 
to June 2007 

Literacy Coach, 
colleagues, staff 
training, time to 
collaborate in 
departments, 
access to 
support 
resources 
(printed and/or 
online) 

All faculty 
actively and 
consistently 
incorporate 
writing 
organization 
strategies in their 
instructional 
practice 

Assessment 
organization 
strand (CBAs, 
WASL) results 
increase to a 
90% proficiency 
rate 
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AYP “alert” status.  It went from 60 to 54. The target, if below the state goal of 67%, is 2 points 
above the previous year. So Hispanics need to get to 56% in the next set of data in order for it 
to be used successfully in safe harbor calculations.�
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WHS CIPP 2006/2007 

AYP SANCTIONS 
 
No Child Left Behind requires increased accountability for all public elementary and secondary 
schools, especially those that receive Title I funds. Under this act, schools and districts that do 
not make adequate yearly progress (AYP) face a series of specific consequences as defined in 
the reauthorization of the Elementary and Secondary Education Act. 
 
States are required to report the names of all public schools that “need improvement” based 
on the state’s adequate yearly progress (AYP) policies, regardless of whether or not they 
receive Title I funds. These schools are considered to be in “school improvement.” Districts 
and schools which have been identified for improvement are listed on OSPI’s Web site. 
(Complete AYP results and data are available on OSPI’s Report Card link at 
http://reportcard.ospi.k12.wa.us/.) However, only districts and schools that receive Title I funds 
face a series of escalating consequences until they meet AYP criteria for two consecutive 
years.  
 
The following describes the actions that are required of districts and schools when they “need 
improvement” and receive Title I funds. Information about these sanctions and why they 
occurred must be made available to parents and community members in an understandable, 
accessible format by the beginning of the school year. This may be accomplished in part by 
referring them to OSPI’s Web site under the Report Card section. Teachers, principals, 
parents, and community members also need to be informed about AYP results, even if no 
sanctions occur. 
 
District Improvement  
 
Step One 
 
Districts in Step One are required to develop or revise a district improvement plan. The plan 
must be developed or revised no less than three months after being identified for improvement 
and implemented no later than the beginning of the next school year. The development of the 
plan must involve parents, school staff, and others. Districts can use the School System 
Improvement Resource Guide, a collaborative project between OSPI and the Washington 
Association of School Administrators, to help align district and school(s) improvement plans. 
This document can be found at http://www.k12.wa.us/SchoolImprovement/SSIRG.aspx. The 
research report Characteristics of Improved School Districts: Themes from Research may be a 
useful tool in this process—it can be found at http://www.k12.wa.us/research/default.aspx. 
 
The district improvement plan must: 

·  Address the fundamental teaching and learning needs of the district's school(s), 
especially the needs of low-achieving students; 

·  Define specific measurable achievement goals and targets for each student subgroup; 
·  Incorporate strategies grounded in scientifically based research that will strengthen 

instruction in core academic subjects; 
·  Include appropriate student learning activities before school, after school, during the 

summer, and during any extension of the school year; 
·  Provide for high-quality professional development for instructional staff that focuses on 

improved instruction; 



Continuous Improvement Planning Process 
 

WHS CIPP 2006/2007 

·  Include strategies to promote effective parental involvement in the district's schools; and 
·  Include a determination of why the district's previous plan did not bring about the 

required increase in student academic achievement. 
 
A district identified for improvement must allocate 10% of its Title I budget to address the 
professional development needs of teachers who work with the student groups that have not 
met AYP. The 10% set aside is not limited to those teachers, however. If a district requests 
technical assistance of the state, the state is required to provide this assistance. The technical 
assistance provided by OSPI must be supported by effective methods and instructional 
practices that are based on scientifically-based research. 
 
Step Two 
 
This is the first year in which districts may fall into Step Two of district improvement. In this 
step, districts are required to implement the district improvement plan that was developed in 
Step 1 by the beginning of the school year. 
 
The state must continue to ensure the district is provided with technical assistance and must  
take at least one of the following corrective actions, as consistent with state law: 

·  Defer program funds or reduce administrative funds; or 
·  Institute and fully implement a new curriculum based on state and local content and 

academic achievement standards that includes scientifically research-based 
professional development for all relevant staff. 

In conjunction with at least one of these actions, the state may also authorize parents to 
transfer their student from a school operated by the district to a higher-performing school that 
is not identified for improvement. 
 
School Improvement  
 
Step One 
 
Schools in this category have not made AYP for two consecutive years in the same subject 
and are considered to be in Step One of school improvement. At the start of the school year, 
the schools that receive Title I funds must notify the families of enrolled students about the 
opportunity to transfer their student to another school in the same district that is not  identified 
for school improvement. Districts must use up to an amount equivalent to 20% of their Title I, 
Part A budget (unless a lesser amount is needed) to fund public school choice. Transportation 
costs (within federal parameters) must be covered by the district for families exercising this 
option. The school must also develop or revise its school improvement plan. The plan must be 
completed not later than three months after the school is identified for school improvement. 
 
Step Two 
  
Schools in Step Two of school improvement must continue school improvement planning. The 
district must continue to offer public school choice and must also provide supplemental 
educational services (SES) to low-achieving students who are considered low-income (e.g., 
qualify for free/reduced lunch). SES providers must be selected from OSPI’s state approved 
list of SES providers. (The approved providers list is available on OSPI’s Web site at 
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http://www.k12.wa.us/ESEA/pubdocs/SESApprovedProviders.doc.) Districts must use an 
amount equivalent to 20% of their Title I budget (unless a lesser amount is needed) to fund 
public school choice and supplemental educational services. 
 
Step Three 
 
For schools in Step Three (“corrective action”), districts must select at least one of the 
following options (and identify their own actions): 

1. Make curriculum and instruction changes to improve student learning; 
2. Appoint outside experts to work to advise the school on revising and implementing 

the school plan; or 
3. Extend the school year or school day. 

 
In addition to taking a corrective action, the district must continue to offer public school choice 
and supplemental educational services, and the school must review the school improvement 
plan. 
 
Step Four 
 
In this step, school districts are required to undertake “school restructuring.” The district has 
one year to prepare a restructuring plan with an implementation timeline for schools in this 
step. The plan must be implemented the following year if the school does not make AYP again 
and enters Step Five.  
 
The restructuring plan needs to include at least one of the following three actions: 

·  Replace school staff, which may include the school principal, who are relevant to the 
school's inability to meet standards; 

·  Enter into a contract with an entity with a demonstrated record of effectiveness, to 
operate the school; or 

·  Implement other restructuring activities that are consistent with the principles of 
restructuring. 

 
The district must provide technical assistance that emphasizes (a) the importance of improving 
instruction by using strategies grounded in scientifically-based research so that all students 
achieve proficiency in the core academic subjects of reading and mathematics, and (b) the 
importance of analyzing and applying data in decision-making. The district must also continue 
to offer public school choice and supplemental educational services to all eligible students. 



Continuous Improvement Planning Process 

WHS CIPP 2006/2007 
 

 
• AYP - Adequate Yearly Progress 

The standard all students and schools must meet under the No Child Left Behind Act (NCLB). 
 

• CBA’s – Classroom Based Assessments 
Assessments given by teachers in classrooms to determine student achievement of skills 
measured on the WASL within their content areas. 
 

• CIPP – Continuous Improvement Planning Process 
 
• Common Assessments 

Assessments given by multiple teachers to similar classes in order to compare results as a 
starting point for discussion of instructional efficacy. 

 
• CP – Culminating Project 
 State mandated graduation requirement 

 
• CPA – Culminating Project Advisor 
 Each student at WHS is assigned by grade level to a CPA. 
 
•DAW – Developmentally Appropriate WASL 

Students on IEP may take a lower grade level WASL or have their WASL scored at a lower 
proficiency standard. 

 
• DRA - Developmental Reading Assessment   

Mandated by the state for fall of grade 2, also taken in WSD in kindergarten and spring of 
grades 1 and 2. 
 

• DVR - Department of Vocational Rehabilitation 
State agency that provides financial assistance to disabled individuals 
 

• EALR’s – Essential Academic Learning Requirements  
What all students in Washington State are expected to know, mastery is assessed on the 
WASL. 
 

• FAFSA - Free Application for F ederal S tudent A id  
Submitting this form determines your eligibility for federal financial assistance in the form of 
loans, grants, scholarships and other types of aid. Submitting this form is highly recommended 
for all college-bound seniors. 
 

• GLE’s – Grade Level Expectations  
EALR’s broken out by grade level and used as state learning targets. Tests will be taken on 
these for reading and math in grades 3,5,6,8, and satisfy the state’s NCLB testing requirements.  
Commonly referred to as “mini-WASL’s.” 
 

• ITBS - Iowa Test of Basic Skills  
Taken by all WSD students in grades 3 and 6 
 

• ITED – Iowa Test of Educational Development 

Glossary of Terms 
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 Formerly taken by all WHS students in grade 9 (similar format to ITBS). 
ITBS and ITED are traditional tests that compare our students to others across the nation, 
reflect a bell curve and produce a percentile ranking. 
 

• Levels Tests - Levels tests evaluate our curriculum and instruction, measure 
students’ academic growth and are used as a predictor of future WASL success.  Levels tests 
produce a percentile ranking, RIT scores which measure growth and achievement level, and a 
lexile score.  
  

• Lexile Scores -  Lexile scores identify the level of difficulty of text for which the 
student is prepared.  Incoming freshmen took levels tests in reading and math in the fall and 
spring of 8th grade, and will do so again in the spring of 9th grade. 
 

• LIT – Learning Improvement Team 
Formerly the Site Based Decision Making Team (SDMT).  The LIT consists of the principal, 
eight certificated staff members, two classified staff members, three parents and one student. 
 

• NCLB – No Child Left Behind 
Common name of the latest version of the Elementary and Secondary Education Act (ESEA), 
which established standards and annual testing requirements 
 

• NWEA – Northwest Evaluation Association 
Portland-based company that provides and scores our levels tests  
  

• PLC – Professional Learning Community 
Process by which teachers and staff collaborate about program, instruction and assessment in 
order to improve student achievement. 

 
• RIT – Rasche Unit  (rawsh) 

A unit of measurement named after the mathematician who created it.  This score helps us 
measure academic growth.  RIT goals are increased each year and are indexed to reach WASL 
achievement goals.  For example in the spring of 2005, students in 9th grade must have scored 
246 in math and 227 in reading in order to meet our WASL targets.  The following year that 
increased to 249 in math and remained at 227 in reading.  
 

• WASL - Washington Assessment of Student Learning  
Taken by all students statewide in grades 4, 7 and 10. 
WASL compares our students’ performance against a fixed standard.  WASL scores are used to 
determine AYP under NCLB. 
 

• WLPT – Washington Language Proficiency Test 
State mandated test for all bilingual students.  It is written in English and has components in 
listening, oral language, reading, writing and math. 
 

• WOIS – Washington Occupational Information System  
A career information and resource system with links to civilian and military occupations, 
educational programs, national schools, and job outlooks for virtually every career.  
Freshmen create an electronic portfolio using this system with their counselors in our 
Career Center.  Once it is initiated students can access it from any computer via the 
Internet. 


