Positive

Students have been great
so far.

My department supports
me.

Relationships w/ students
Relationships are a good
focus for

The year (2 comments)
Attendance seems to be
going better

Room issues are being
handled

Admin. = flexible

New CP plan is in the
works

Dept. heads meeting re-
scheduling process for
next year.

In the P.E. area, kids
seem to be cooperating
and giving honest effort.

Enthusiasm and positive
attitudes from students
and staff alike.

Free doughnuts and coffee
cards

Building relationship ideas

The custodial staff did a
phenomenal job helping
prep classrooms.

Made good connections
with students

Classes are awesome;
Love the students!

Concerns

Social studies should have spoke

regarding CP and explained
things.

Don’'t make decisions and then ask
us to discuss decisions that have

already been made.
Get a CP plan in order.

Work on relationships as a STAFF

Confusion regarding attendance

procedures

How are we building relationships?

Class size is too large

Too many operational items were

not shared w/staff

Late schedule changes had a
negative impact upon classroom

dynamics.

More time spent on CP after a
group worked 3 years is a slap in
the face to the group and anyone

asked to join a group would feel

like “why bother?”
Need soap

Hearing about being 8 cells behind
in AYP through the newspaper...

What's our plan? How are we as a

staff going to solve this?

Need more time for all staff to
collaborate re-upcoming year prior
to school starting. District Day and

Principal Day time not enough

Students don’t have enough time

for lunch

Textbooks still haven't arrived



Counselors worked very Do not need staff meetings every

hard to accommodate
students and scheduling.

Later open house date.

Classes were balanced
much quicker

Students
Space for Math Dept. to
meet

Using the projector and
the document cam make
teaching more
meaningful. Students’
work can be shown and
everything I did
previously is on paper.
Social studies dept. willing
to jump on the CP issue to
give us transition time to
make CP more relevant

My classes are great

Staff voice is being heard!
More input from the
people!

Staff-esp. English staff
has been so supportive in
my first two weeks

I appreciate Gracie'’s
positive attitude and
presentation skills
Scheduling—very good!
Flexible to students and
teachers needs
Department
communication has been
great.

Wednesday morning.

Stuff was stolen from my room

during summer cleaning

Classes are small and shrinking

Upgrade Facility

Lack of classroom teachers having
to move and share rooms and not

have a place to collaborate.

Tardy Policy is totally ineffective.
Tardy students not being held

accountable.

A feeling of rushing from one point

to another

A long-term plan for keeping class
size @ 28. (Science had to add a
new class after school started

Lunch lines & the time kids have

to get lunch & eat.

My English classes are TOO BIG!
34 kinds in an English class.

Attendance—the way it's

structured almost seems punitive

to the staff.

Attendance is being re-worked, re-
worked but still seems ineffective.

The attendance e-mails were
coercive and rude. This does not

contribute to building
relationships.



The staff & students have
all been very welcoming
to us “newbies”

Kids seem happy!

There is a positive “can
do” attitude and
atmosphere in the
building

Great job counselors! 1
like how you ran kids
through so fast, not just
one day per grade.
Student focus

French fries are gone;
glad to see students;
happy to be working with
my department

Schedule changes seemed
to go smoothly

Organized ASB this year

My room was clean and
ready for me on Aug. 1.

Ricardo balancing classes!
Way to go!

My department supports
me and the work I do.
We support each other

Scheduling & balancing
has gone more efficiently

My department supports
me.

I am concerned about the

attendance policy with teachers
giving out slips for unexcused
absences in relations to open

campus for Jrs. &/or Srs.

Attendance bludgeon, “If we whip
the galley slaves harder, they will

row faster??”
We need to rework our

supervisors’ role and issue of how
we treat students. The “police
state” is not keeping us safer.
Too many students in this building

Too many meetings early on,
teachers need to start to build
relationships with students early.

Much longer lunch and break food

lines

Listen to majority voice; commons

too noisy

We as a staff voted unanimously

to have CP a senior only project
run CWP and you did not listen to
us. You came back with another

proposal.

Communication planning—get to
the details that make the year

begin smoothly

Too many kids—we need another

high school
Felt disjointed and a little

confused with several things—our
evaluating administrator & CP

A consistent, purposeful

attendance policy needs to be in

place

Class sizes are the largest I have
experienced in my 25 years at



School looks great! Nice
job custodians

My kids & classes—they
are going well. I'm
enjoying the kids

I appreciate the mostly
positive atmosphere I
have experienced this
year.

My department (English)
supports me

ASB—great to have rep.
council early—keep it up;
announcements lees
repetitive that last year.

I like the staff meeting
starts on time and upbeat
positive!

#'s in classes adjust
quickly

My department truly
supports itself and is very
productive when given
time

Setting up expectations
for group discussions i.e.
no computers, cell phones
etc.; creating safe
environment to speak
The Career Center has
been busier than in past!
Yahooooo!

WHS.

Still waiting for information on
interventions. What is the job
description for Intervention
Specialist? Why are we the only
building that doesn’t have a
teacher or counselor in this role?
Why don’t we have any info in
writing about what we have and

how to access it?
Scheduling of classes was

unsettled lots of kids. Lost rooms

re-assignments

I would like to have had a chance
to get into the swing of things
before reprimands on taking

attendance.

My district/building is too cheap to
do what is truly best for students.

I want to be more organized and

fluid in my teaching

Nothing planned for CP yetL

Out of state deadline to early

All staff still means certs not all

staff

Survival Skills course should not
include a cost so all students who

want can attend.

Cert. staff getting involved in

classified business.



Great staff in offices
working toward student
success

Everyone has been
friendly

I love the energy of
students and positive
staff.

I'm alive

Adding 2 new classes in
music dept has gone
smoothly.

This classified small group
meeting.

I work with supportive
people who care about
students

Beginning the year w/this
meeting (LIT classified) is
positive—it would be great
to have more

The kids are great this
year

Admin support is great.
I have great stuff going in
my classroom.

Dot input was awesome!
I had a voice!

Kept things simple.

Thank you to cwp for cp.
Letting teachers make
decisions.

hanks for social studies
for taking cp. keep it
simple.

I like my group. It will be
interesting.

Lack of communication from
Admin. on process of the resource
center computers hostile take over

I wish negative people i.e. staff &

parents could be dealt with.

Attendance taking procedures &

keeping students in school

Difficulty getting to meet with
Admin. or supervisor for ongoing

work.
Computer problems

Daughter sadL

Get scheduling done sooner! Too

much moving

Keep things simple

What is a suggested format for
establishing relationships without

it
Nav. 101 for 9-11th

Lack of communication with me
as a new staff member I feel like I

am not “in the loop”

Explain simply what we have to
discuss w/background Invite

feedback individually
Time-wasting, insulting

presentations by administrators



Attendance issues were
cleared up quickly.

Quick and to the point
short handouts.
Appreciate info of LIT
direction.



